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FOOD DEFENSE AND INTENTIONAL 

CONTAMINATION PREVENTION  

COURSE AGENDA 

 
DAY 1 - 8:00 am central – 4:30 pm central 
 
Introductions/Administration 
 
Background, Definitions and the Law 
 Need for defending our food supply and the risks 
 Definitions and Programs 
 The FSMA intentional Contamination Rule and Guidance 
 USDA Regulation and Guidance 
 Exercise 1 – Introduction to Case Study 

 
 
Applying Food Defense – Basics  
 Access (from perimeter to the cleaning closet) 
 Surveillance 
 Operations 
 Managing Employees 
 Managing Non-Employees 
 Exercise 2 – Case Study Application 

 
45  minute lunch break 
 
Vulnerability Assessments (Threat assessments)  
 Performing Vulnerability Assessments  

o FDA Assessments – Meeting FSMA 
o USDA Assessments – meeting USDA requirements 

 Realistic and Practical Vulnerability assessments 
 Documenting the results 
 Protecting your results – How to show auditors and regulators 
 Mitigation activities and follow-up 
 Exercise 3 – Case Study Assessment 
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DAY 2 - 8:00 am central – 4:30 pm central 
 
 Managing an event 
 Responding to an intentional contamination event – Crime Scene – now what? 
 Working with Federal Authorities 
 Reputation and Messaging 
 Exercise 4 – Case Study - Response 

 
 
FDA and USDA Food Defense Resources Overview 
 FDA and USDA Resources 
 CARVER SHOCK 
 ALERT and FIRST 
 Training resources for employees 

 
 
45  minute lunch break 
 
 
Training / Cultivating a Food Defense Culture  
 Training Messages to various groups 
 A Compliant Training Program (GFSI versus Regulators expectations) 

o Exercises 
o Written Testing 
o Training with Local responders 
o Exercise 5 – Case Study training needs 

 

An Integrated Effective Compliant Program 
 Regulatory Compliance and Expectations- USDA – FDA (FSMA) – EPA 
 GFSI Compliance 
 Customer Specific requirements 
 Getting Help  
 Exercise 6 – case Study – Putting it all together 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


